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HALLECK'S INJUSTICE TO GRANT. 



Some days ago, when conversing with the Editor of the North 
American Bevibw about the correspondence between General 
Halleck and my father, General Grant, just after the fall of Fort 
Donelson, and about the strange condition of some of that corre- 
spondence in the records published by the War Department, I was 
requested to put it together in consecutive order, giving all the 
dispatches and correspondence relating to the relieving of General 
Grant from his command after the fall of Donelson, with my 
comments upon the same. I submit the following, as extracted 
from my father's documents : 

On the 16th of February, 1862, General Grant telegraphs 
General Halleck via Smithland : 

"We have taken Fort Donelson and from 12 to 15,000 prisoners, including 
Generals Buekner and Bushrod Johnson; also about 30,000 stand of arms, 48 
pieces of artillery, 17 heavy guns, from 2,000 to 4,000 horses, and large quanti- 
ties of commissary stores." 

And on the same day he wrote to Brigadier-general Geo. W. 
Cullum, Halleck's chief of staff, a detailed report of the siege and 
capture of Donelson. Nothing is sent by Halleck to Grant during 
the 16th or 17th, but on the 18th Halleck orders : 

" Don't let gunboats go higher up * than Clarksville. . . ." 

* Meaning the Cumberland River. 
roh. cxli. — no. 349. 35 
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And on the 19th, Halleck telegraphs General Hunter in Kansas : 

" To you more than to any other man out of this department are we indebted, 
for our success at Fort Donelson." 

And to McClellan : 

"Brigadier-general Charles F. Smith, by his coolness and bravery at Port 
Donelson when the battle was against us, turned the tide and carried the 
enemy's outworks. Make him a major-general. You can't get a better one. 
Honor him for this victory and the whole country will applaud." 

There was on the 19th an order issued from Halleck's head- 
quarters, by his adjutant-general, congratulating Flag-officer 
Foote, Brigadier-general Grant, and the brave officers and men 
under their commands, on the recent brilliant victories on the 
Tennessee and Cumberland. 

Grant reports through Cullum on the 19th : 

" Clarksville is evacuated, and I shall take possession on Friday next with 
one division under General Smith. If it is the desire of the general command- 
ing department, I can leave Nashville on Saturday week. . . . Please in- 
form me early of the desire of the general commanding on this point at as 
early a day as possible. . . ." 

On the 20th, Cullum acknowledges Grant's reports and letters 
from Fort Donelson, and mentions specially the one written on the 
19th of February. 

The 21st, Grant writes to Cullum : 

"lam now in Clarksville, but will move no force there except General 
Smith's division until I hear from General Halleck. . . . It is my impres- 
sion that by following up our success Nashville would be an easy conquest, 
but I only throw this out as a suggestion based simply upon information from 
people who have no sympathy with us. ... I am ready for any move the 
general commanding may order." 

News of Grant's being in Clarksville must have gotten to 
Halleck, for on the same day he telegraphs to Thomas A. Scott, 
Assistant Secretary of "War, and at that time in Louisville, Ky. : 

" Advices just received from Clarksville represent that General A. S. John- 
ston has fallen back on Columbia, and that there is very little preparation for 
a stand at Nashville. General Grant and Commodore Foote say the road is 
now open, and are impatient. Can't you come down to the Cumberland and 
divide the responsibility with me ? If so, I will immediately prepare to go 
ahead. I am tired of waiting for action in Washington. They will not under- 
stand the case. It is as plain as daylight to me." 
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On the 22d, Grant reports to Halleck through Kelton, one of 
Halleck's staff, a case of pilfering and marauding, and that he 
(Grant) has placed the commanding officer under arrest and re- 
stored the property. 

The 23d, Halleck telegraphs to General Sherman instructions 
to forward to Grant about concentrating 20,000 men at Clarksville. 
On the 24th, Grant reports that he has returned from Clarksville, 
and encloses an order he gave to Nelson to take Nashville and re- 
port to Buell, and also a dispatch from Buell sent through to 
Clarksville ; and on the 25th, Grant writes to Cullum giving some 
details, and uses the two following sentences that I deem important 
points in this correspondence : 

" I shall go to Nashville immediately after the arrival of the next mail 
should there be no orders to prevent it. ... I am growing anxious to 
know what the next move is going to be. " 

The 28th, Grant informs Halleck (through Kelton) of details 
of his command, and ends his letter in the following words : 

"I have informed General Cullum that General Buell ordered General 
Smith from Clarksville to join him at Nashville. I enclose herewith General 
Buell's order on the subject. I have just returned from Nashville this morn- 
ing. My impression is, from all I can learn, that the enemy have fallen back to 
Decatur or Chattanooga." 

March 1st, Grant reports through Kelton, again, that Buell 
ordered Smith to Nashville. 

March 2d, Cullum sends through Sherman the following to 
Grant : 

" General Halleck, February 25, telegraphed me, ' Grant will send no more 
forces to Clarksville ; General Smith's division will come to Port Henry or a 
point higher up the Tennessee River. Transports will also be collected at Padu- 
cah. Two gunboats in Tennessee River with General Grant. Grant will im- 
mediately have such garrisons detailed for Forts Donelson and Henry, and all 
other forces made ready for the field. From your letter of the 28th I learn you 
are at Fort Donelson and General Smith at Nashville, from which I infer you 
would not have received orders.' Halleck's telegram of last night says: ' Who 
sent Smith's division to Nashville ? I ordered it across to the Tennessee, where 
they are wanted immediately. Order them back. Send all spare transports up 
Tennessee to General Grant.' Evidently the general supposes you on the 
Tennessee. . . ." 

Halleck telegraphs the same day (March 2) to McClellan : 
"... I have had no communication with General Grant for more than 
a week. He left his command without my authority and went to Nashville. 



516 THE NORTH AMERICAN REVIEW. 

His army seems to be as much demoralized by the victory ol Fort Donelson as 
was that of the Potomac by the defeat of Bull Run. It is hard to censure a 
successful general immediately after a victory, but 1 think he richly deserves it. 
I can get no returns, no reports, no information of any kind from him. Satis- 
fled with his victory, he sits down and enjoys it without any regard to the 
future. I am worn out and tired with this neglect and inefficiency. C. P. 
Smith is almost the only officer equal to the emergency." 

On the 3d, McClellan answers with the approval of the Secre- 
tary of War (Stanton) : 

" Your dispatch of last evening received. The future success of our cause 
demands that proceedings such as Grant's should at once be checked. 
Generals must observe discipline as well as private soldiers. Do not hesitate to 
arrest him at once if the good of the service requires it, and place C. F. Smith 
in command. You are at liberty to regard this as a positive order if it will 
smooth your way. I appreciate the difficulties you have to encounter, and will 
be glad to relieve you from trouble. as far as possible." 

On the 4th, Halleck telegraphs Grant via Paducah : 

"You will place Major-general C. F. Smith in command of expedition and 
remain yourself at Fort Henry. Why do you not obey my orders to report 
strength and position of your command?" 

And to McClellan : 

'A rumor has just reached me that since the taking of Fort Donelson 
General Grant has resumed his former bad habits. If so, it will account for 
his neglect of my often-repeated orders. I do not deem it advisable to arrest 
him at present, but have placed General Smith in command of the expedition 
up the Tennessee. I think Smith will restore order and discipline. . . ." 

March 5th Grant reports to Halleck : 

" Your dispatch of yesterday is just received. Troops will be sent \inder 
command of Major-general Smith as directed. ... 1 am not aware of 
ever having disobeyed any orders from head-quarters, certainly never intended 
such a thing. I have reported almost daily the condition of my command, and 
reported every position occupied. I have not, however, been able to get re- 
turns from all the troops from which to consolidate a return for department 
head-quarters. All have come in except from General Smith's command at 
Clarksville. . . . The general has probably been unable to get his, in con- 
sequence of being ordered to Nashville by General Buell. General Smith has 
been relieved by General Buell, and was orderectimmediately to the Tennessee 
by me. As soon as I was notified that General Smith had been ordered to 
Nashville I reported the fact and sent a copy of Buell's order. My reports 
have nearly all been made to General Cullum, chief of staff, and it may be 
that many of them were not thought of sufficient importance to forward more 
than a telegraphic synopsis of. . . . In conclusion, I will say that you 
may rely on my carrying out your instructions in every particular to the best 
of my ability." 
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The 5th, the same day that Grant wrote the above, Halleck 
wrote to Grant : 

" General McClellan directs that you report to me daily the number and 
position of the forces under your command. Your neglect of repeated orders 
to report the strength of your command has created great dissatisfaction and 
seriously interfered with military plans. Your going to Nashville without 
authority, and when your presence with your troops was of the utmost im- 
portance, is a matter of very serious complaint at Washington, so much so 
that I was advised to arrest you on your return." 

On the 6th, Halleck writes to Grant : 

" I enclose herewith a copy of a letter * addressed to Judge Davis, Presi- 
dent of the Western Investigating Commission. Judge Davis says the writer 
is a man of integrity and perfectly reliable. 

" The want of order and discipline, and the numerous irregularities in your 
command since the capture of Fort Donelson, are matters of general notoriety, 
and have attracted the serious attention of the authorities at Washington. 
Unless these things are immediately corrected, I am directed to relieve yoa 
■from the command." 

The 7th, Grant writes : 

" Your dispatch of yesterday just received. I did all I could to get you 
returns of the strength of my command. Every move I made was reported 
daily to your chief of staff, who must have failed to keep you properly posted. 
I have done my very best to obey orders and to carry out the interest of the 
service. If my course is not satisfactory, remove me at once. I do not wish 
to impede in any way the success of our arms. I have averaged writing more 
than once a day since leaving Cairo to keep you informed of my position, and 
it is no fault of mine if you have not received my letters. My going to Nash- 
ville was strictly intended for the good of the service, and not to gratify any 
desire of my own. 

Believing sincerely that I must have enemies between you and myself who 
are trying to impair my usefulness, I respectfully ask to be relieved from 
further duty in the department." 

The 8th, Halleck telegraphs McClellan : 

" Strange to say I have not yet received any returns whatever from Gen- 
eral Grant showing number and position of his forces. I ordered on the 1st 
of March, one week ago, the movement up the Tennessee to destroy bridges, 
etc. I can get no official information of how many have gone or where they 
now are. . . ." 

* This was an anonymous letter, and complained of some irregularities at 
Fort Henry. 
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And to Grant : 

" You are mistaken — there is no enemy between you and me. There is no 
letter of yours stating the number and position of your command since the 
capture of Fort Donelson. General McClellan has asked for it repeatedly 
with reference to ulterior movements, but I could not give him the informa- 
tion. He is out of patience waiting for it. Answer by telegraph in general 
terms." 

Grant answered the above the next day (9th) with two dis- 
patches, one giving detail report of his troops and stating that he 
had mailed returns three days before, and in the other he says : 

" Your dispatch of yesterday is just received. . . . You had a better 
chance of knowing my strength whilst surrounding Port Donelson than I had. 
Troops were reporting daily, by your order, and immediately assigned to 
brigades. There were no orders received from you until the 38th of February, 
to make out returns, and I made every effort to get them in as early as possi- 
ble. ... I renew my application to be relieved from further duty. Re- 
turns have been sent." 

Halleck writes to Grant (9th) : 

' Your letter of the 5th instant, just received, contains the first and only in- 
formation of your actual forces. If you have reported them before, I have not 
seen them. General McClellan has repeatedly ordered me to report to him daily 
the numbers and positions of your forces. This I could not do, and the fault 
certainly was not mine, for I telegraphed to you time and again for the in- 
formation, but could get no answer. This certainly indicated a great want of 
order and system in your command, the blame of which was partially thrown 
on me, and perhaps justly— as it is the duty of every commander to compel 
those under him to obey orders and enforce discipline. Don't let such neglect 
occur again, for it is equally discreditable to you and to me. I really felt 
ashamed to telegraph back to Washington time and again that I was unable 
to give the strength of your command. But to business (detailed instruc- 
tions). . . ." 

On the 10th, Halleck telegraphs Grant about reinforcements 
he is sending up the Tennessee, and ends his dispatch with : 

"Arrange for them as they arrive, and be ready yourself to take the general 
command." 

The 11th, Grant says to Halleck : 

"Yours of the 6th instant, enclosing an anonymous letter to Hon. David 
Davis, speaking of frauds committed against government, is just received. I 
refer you to my orders to suppress marauding as the only reply necessary. 

" There is such a disposition to find fault with me, that I again ask to be 
relieved from further duty until I can be placed right in the estimation of 
those higher in authority." 
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On the 13 th, Halleck, who has evidently just received the 
above from Grant, telegraphs him : 

" You cannot be relieved from your command. There is no good reason for 
it. I am certain that all which the authorities at Washington ask is that you 
enforce discipline and punish the disorderly. The power is in your hands — use 
it, and you will be sustained by all above you. Instead of relieving you, 1 wish 
you (as soon as your new army is in the field) to assume the immediate com- 
mand and lead it on to new victories." 

This was answered on the 14th by Grant as follows : 

" After your letter, inclosing copy of an anonymous letter upon which severe 
censure was based, I felt as though it would be impossible for me to serve 
longer without a court of inquiry. Your telegram of yesterday, however, 
places such a different phase upon my position that I will again assume com- 
mand and give every effort to the success of our cause. Under the worst 
circumstances I would do the same. ... P. S. — Since writing the above, 
yours of the 9th instant is received. I certainly received but one telegraphic 
dispatch up to the 28th of February to furnish reports of strength. I had 
done my best, however, previous to that to get in field returns, in order that 
consolidated returns might be made out to send you. . . ." 

March 17th, Halleck, writing to Grant, says : 

" I inclose you a letter and a slip from a newspaper as a sample of what I 
am almost daily receiving in relation to the general plunder of public property 
which, it is alleged, took place at Fort Donelson. Eepresentations of these 
robberies by our soldiers, and the general neglect of the officers, were made to 
Washington, and 1 have been called on time and again to have the officers and 
men arrested and punished. Of course I could act only through you, and, as 
you had full power to order courts, I deemed it your duty to bring these 
plunderers to justice. Officers of companies, regiments, brigades, and divisions 
should be held strictly accountable for the conduct of their men, and, when 
they fail to prevent such misconduct, they should be arrested and tried for 
neglect of duty. 

" In justice to myself as well as to you, I inclose herewith copies of a letter 
received from the adjutant-general in relation to the matter, and of my answer. 
. . . I have been directed, hereafter, when any plunder of this kind occurs, 
to arrest any officer in command of the troops engaged in it." 

The following is the letter from the adjutant-general and 
General Halleck's reply : 

"Head-quarters op the Army, 
"Adjutant-general's Office, 
" Washington, March 10, 1862. 
" Major-general H. W. Halleck, U.S.A., 

" Commanding Department of the Mississippi, St. Louis. 

" It has been reported that soon after the battle of Fort Donelson, Brigadier 
general Grant left his command without leave. By direction of the President, 
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the Secretary of War desires you to ascertain and report whether General Grant 
left his command at anytime without proper authority, and if so, for how long; 
whether he has made to you proper reports and returns of his force ; whether 
he has committed any acts which were unauthorized, or not, in accordance with 
military subordination or propriety, and if so, what. 

(Signed) " L. Thomas, 

' 'Adjutant- General. " 

" Head-quarters, Department of the Mississippi, 

" St. Louis, March 15, 1862. 
" Brigadier-general L. Thomas, 

"Adjutant-general of the Army, Washington. 

" In accordance with your instructions of the 10th inst., 1 report that General 
Grant and several officers of high rank in his command, immediately after the 
battle of Fort Donelson, went to Nashville without my authority or knowledge. 
I am satisfied, however, from investigation, that General Grant did this from 
good intentions and from a desire to subserve the public interest. Not being 
advised of General Buell's movements, and learning that General Buell had 
ordered Smith's division of his (Grant's) command to Nashville, he deemed it 
his duty to go there in person. During the absence of General Grant and a 
part of his general officers, numerous irregularities are said to have occurred at 
Fort Donelson. These were in violation of orders issued by General Grant be- 
fore his departure, and probably under the circumstances were unavoidable. 
General Grant has made the proper explanations and has been directed to re- 
sume his command in the field, as he acted from a praiseworthy, although 
mistaken, zeal for the public service, in going to Nashville and leaving his com- 
mand. I respectfully recommend that no further notice be taken of it. There 
never has been any want of military subordination on the part of General 
Grant, and his failure to make returns of his forces has been explained as re- 
sulting partly from the failure of colonels of regiments to report to him on their 
arrival, and partly from an interruption of telegraphic communication. All 
these irregularities have now been remedied. 

(Signed) " H. W. Halleck:, 

' * Major-general. " 

March the 21st, in a letter, Grant writes to Halleck the follow- 
ing : 

" I have just learned to-day that your dispatches to me after the taking of 
Fort Donelson reached Fort Henry, some of them at least, but were never sent 
to me. What has become of the operator then at Fort Henry ? I don't know. 
At present a soldier detailed from the ranks is filling the station. " 

On the 24th, Grant writes his last letter to Halleck on this 
subject, and never mentions it again in writing nntil he writes his 
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book, which gives what he thinks of Halleck's conduct in his own 
words. Grant's last letter reads as follows : 

" Your letter, inclosing correspondence between yourself and Adjutant- 
general Thomas, is just received. In regard to the plundering at Fort Donel- 
son, it is very much overestimated by disappointed persons who failed in 
getting off the trophies they had gathered. My orders at the time show that I 
did all in my power to prevent marauding. To execute these orders I kept a 
company on duty searching boats about leaving, and to bring oft all captured 
property found. My great difficulty was with the rush of citizens, particularly 
the Sanitary Committee, who infested Donelson after its fall. They thought 
it an exceedingly hard case that patriotic gentlemen like themselves, who had 
gone to tender their services to the sick and wounded, could not carry off 
what they pleased. Most of the wounded had reached hospitals before these 
•gentlemen left Cairo. One of these gentlemen (a Doctor Fowler of Springfield) 
swore vengeance against me for this very act of preventing trophies being 
carried off. How many more did not the same thing I can't tell. 

" My going to Nashville I did regard particularly as going beyond my dis- 
trict. After the fall of Donelson, from information I had, I knew that the 
way was clear to Clarksville and Nfshville. Accordingly 1 wrote to you, 
directed to your chief of staff, as was all my correspondence from the time of 
leaving Fort Henry until I learned you were not hearing from me, that by 
Friday following the fall of Donelson I should occupy Clarksville and by 
Saturday week following should be in Nashville, if not prevented by orders from 
head- quarters of the department. During all this time not one word was received 
from you, and I accordingly occupied Clarksville on the day indicated, and 
two days after the time I was to occupy Nashville, General Nelson reported to 
me with a division of BuelPs army, they being all ready on transports; and 
knowing that Buell's column should have arrived opposite Nashville the day 
before, and having no use for the troops myself, I ordered them immediately to 
Nashville. It is perfectly plain to me that designing enemies are the cause of 
all the publications that appear, and are the means of getting extracts sent to 
you. It is also a little remarkable that the adjutant-general should learn of 
my presence in Nashville before it was known in St. Louis, where I reported I 
was going before starting. 

" I do not feel that I have neglected a single duty. My reports to you 
have averaged at least one a day since leaving Cairo, and there has been 
scarcely a day that I have not either written or telegraphed to head-quarters. 
I most fully appreciate your justness, General, in the part you have taken, and 
you may rely upon me to the utmost of my capacity for carrying out all your 
orders." 

The best comment I can make upon this correspondence, prob- 
ably, is what I have heard my father say. It is this : 

General Halleck unquestionably regarded General C. F. Smith 
as a much fitter officer for the command of all the forces in the 
military district than he (Grant), and, to render Smith available 
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for such command, desired his promotion to antedate the promo- 
tions of the other commanders. It is probable tbat the general 
opinion was that Smith's long services in the army and distin- 
guished deeds rendered him the more proper person for such com- 
mand. This did not justify, however, the dispatches which 
General Halleck sent to Washington, or his subsequent conceal- 
ment of them when pretending to explain the action of his 
superiors. 

F. D. Grant. 



